
 

 

Hadley Library Strategic Planning Session 1 Agenda 

SWOT Analysis 

Hadley Public LIbrary 

Weds. March 13, 2023 7pm 

1. Welcome/ Summary of Process - Jo-Ann 

2. Mission Statement - Patrick 

3. Strengths - small group 

4. Weaknesses-small group 

5. Opportunities - small group 

6. Threats - small group 

7. Summing it all up.- walk through/group discussion 

8. Next steps 


