AGENDA
Hadley COA Board Meeting
46 Middle Street
Hadley, MA 01035

Tuesday, December 12, 2023, 10:30 AM

Call to order (Chair): o *cz
e Meeting Minutes, November 2023 \
e Financial Statement, November 2023 '®
Old Business: \%&

e Senior Services Director search finalized: welcome new djpector elle “Niki” Liquori
if\}g?e, Niki)
C

e Senior & Veterans Tax Work Off Program Update (Kather
e Building Update: BoH Kitchen Inspection passed, Spectr. le TV issues still pending,
bl

Hadley Media negotiating new streaming syste sSi uture changes (Jane, Violet)

e Safety Committee update (Sarah) Q'\/

New Business: <

e New Director Introduction (Niki) &hb \

e Dedicating Room in memory of % des (Jane)

e Age- and Dementia-Friendly Ha ate: MCOA Grant, Memory Café Project (Linda,
Violet)

e Programming highlights,f ber (Violet, Jane)

e Activities, Services, an& raphic Statistics

Unforeseen Busine QQ
Adjournment Qb’

\

&



