AGENDA
Hadley COA Board Meeting
46 Middle Street
Hadley, MA 01035

Tuesday, March 12, 2024, 10:30 AM \@)

Call to Order (Chair) (b®

e February Meeting skipped due to weather/COA building cl su{%)

e Meeting Minutes, January 2024 \ *

e Financial Statement January 2024 P\?‘
Old Business: xcb
e EOEA (Formula Grant) Annual submission met

e COA Board meeting dates — left sumrrgr& Pen for discussion for later date.
New Business: \Q)

e GlennE. Clark’s resignation lett (bnt letter Procurement Officer

e Board discussion of potential inees

e Memory Café named Co ions Café, 15t event 2/28/2024
e Copy of Annual Reportk

e FY25 budget revie (-3

e Van/Subaru CQO olicy

e Safety Comniittegghformation
e COAres ular hours of 9-4 on Tuesdays and Thursdays will follow on March 1,

2024 %
. EQ%O ula Grant) will remain level funded at $14/per senior for fy25
g

° IQ ing highlights
U&@seen Business

Adjournment



