AGENDA
Hadley COA Board Meeting
46 Middle Street
Hadley, MA 01060

Tuesday, August 8, 2023, 10:30 AM

Call to order (Chair):

e Meeting Minutes, June 2023
e Financial Statement, June & July 2023

Old Business:

e Building Update: Solar RFP
e Safety Committee for Emergency Evacuation Plan

New Business:

e Official swearing in of new COA members by Town Clerk, Jessica Spanknebel
e Revised Building Use Guidelines
e COA Financial Assistance Application draft
e Age- and Dementia-Friendly Hadley Update
o Volunteer Driver and FriendlyVisit'programs update
o Hadley Dementia-Friendly'Business Program
o September evening presentation update
e Programming for August
Activities, Services, and Demographic Statistics

Unforeseen Business

Adjournment



