
 

 

 

TOWN OF HADLEY, MASSACHUSETTS 
 

DPW BUILDING COMMITTE 
 

AGENDA 
 

Date & Time: Wednesday January 3, 2024  4:00 pm 

Location: Senior Center Meeting Room 

 

1. Welcome to the DPW Building Comm 

 

2. Welcome new members Dave Fill and Rick Bramucci 

   

3. Reorganize: elect Chairperson and recording clerk/secretary 

  

4. Review Committee charge and deliverables 

 

5. Process to select OPM (Carolyn will explain) 

 Note: OPM must be chosen first and architect is second with input from OPM 

 

6. What/who/how to start the OPM Process 

 

7. Select next few meetings, and topics? 

 

8. Adjourn 

 

 

Next meetings: 

 

 

 


