Meeting Minutes — February 28, 2024

In Attendance: Pam Hague, Gerry Devine, Don Schabaker, Shelly Boisvert, Richard Coach, Joyce Chunglo

Meeting started @ 6:00 pm
Motion to accept Minutes from last meeting made by Don Schabaker seconded by Gerry Devine
Old Business

e Applications are trickling in — up to approximately 60 now
e Picnic Date Set — May 19" 2024 — Young Men’s Club Paid

e Brackets ordered — shipping to Town Hall
o Once Received, will need to coordinate installation with HFD
o Need to coordinate hanging brackets prior to hanging of banners
o Need to identify which poles are to be used.

e  Working on getting templates ready for printing
o Need to confirm each banner with the sponsors
= 35 banners ready to be comfirmed
o Need to vet the missing DD2142, and get missing pictures.

Next meeting 03/13/24/2024 @ North Hadley Sugar Shack — 6 PM
Motion to Adjourn meeting made by Gerry Devine, seconded by Richard Coach

Meeting adjourned @ 7:10 pm



